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FACED CHALLENGE

To identify and reduce increased energy expenditure, validate and approve utility invoices.

OUTCOME

CES were contracted to check and validate utility invoices in 2013.

Through the process of bill validation, invoice dispute management and meter maintenance,
CES have achieved significant savings.

Savings were achieved in the following areas:
Incorrectly synchronised refurbished meter = 83.89% saving against original invoice amount

Incorrectly charged Climate Change Levy (CCL) = 83.21% saving against original invoice
amount

Incorrectly assessed business profile for water billing purposes = 64.57% saving against
original invoice amount

KVA reduction= 28% KVA charges

Billing irregularities and gestures of good will

www.cesgb.com



CASE STUDY

QUESTIONS?
CONTACT US.

If you need guidance on flexible purchasing, compliance, or any of our energy
services, our dedicated team is here to help. Let’'s work together to create
solutions tailored to your business needs.

@ www.cesgb.com
{, 02037500853
M info@cesgb.com
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